
 

          Planning and Budget Steering Committee 
Co-chairs: Henry Hua and Bridget Kominek 

https://vpas.fullcoll.edu/pbsc/ 
Meetings 1st and 3rd Wednesdays from 2-4pm 

 
Planning and Budget Steering Committee 
November 6 Meeting Agenda 
Zoom link 
 

Outcomes: 
• Review and formalize recommendations for Enrollment and Re-engagement (ER) year three funding applications 

MAIN AGENDA 

TIME TOPIC PRESENTER PURPOSE, 
ACTION, and NOTES 

2-2:05 Call to order, approval of 
the agenda, approval of 
notes 

Henry and Bridget 
 

• 10/16/24 Notes 

2:05-
2:10 

Public comments Henry and Bridget 
 

 

2:10-
2:20 

Introductions Henry and Bridget 
 

 

https://fullcoll-edu.zoom.us/j/82327979516?pwd=7ryeJJknAHOY0cQJpUXNiujeVVJatX.1


 

2:20-
2:30 

Co-chair report Henry and Bridget 
 

• Update on revised committee description: approved at PAC 
on 10/23/24, up for second read/vote at 11/7/24 Faculty 
Senate meeting  

• Update on ERY3 funding recommendations: on 11/7/24 Faculty 
Senate agenda for first read, 11/21 for second read (if 
needed). PAC meet 11/13. 

• Update on program review and resource allocation software 
exploration 

2:30-
2:50 

Emergency funding request 
process discussion 

Bridget • What is the process? Where is it documented? 
• If there is no consistent process, what might one look like? 

2:50-
3:45 

Fall 2025 Resource request 
transition to PBSC 

Henry and Bridget • In Fall 2025, instructional programs are doing their 
comprehensive program review self-study and student 
services/administrative operational programs are doing their 
third annual update for this program review cycle 

• For the first time, resource requests submitted through program 
review will come to PBSC for review and evaluation 

3:45-4 Next meeting planning Henry and Bridget Plans for 11/20 
• Review program review and resource allocation software 

options 
• Discuss possibility of an internally-created software 
• Continue to conceptualize and draft a resource request rubric 

for Fall 2025 requests 
 

RESOURCES 

• Integrated Planning Build 
• PBSC rubric Fall 2024 resource requests 
• PRPC rubric Fall 2024 resource requests 

 

https://fullcolledu.sharepoint.com/:w:/s/PRPCPBSCCo-Chairs/ETLJCBnL2h1EsK5WcuGDesEB7DHkgAmGJ4CpwUnfrBPYKw?e=AhuauX
https://fullcolledu.sharepoint.com/:w:/s/ProgramReviewCommittee308/EefcTapRHeFOqTPGI8sNxmgBXypYIi2-hJFwadrwgvwctw?e=O4xBjh


 

Upcoming PBSC Meetings for Fall 2024: 11/20, 12/4 
 

Zoom information: 

https://fullcoll-edu.zoom.us/j/82327979516?pwd=7ryeJJknAHOY0cQJpUXNiujeVVJatX.1  

Meeting ID: 823 2797 9516  
Passcode: 785177 

 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffullcoll-edu.zoom.us%2Fj%2F82327979516%3Fpwd%3D7ryeJJknAHOY0cQJpUXNiujeVVJatX.1&data=05%7C02%7CBKominek%40fullcoll.edu%7C272c27924f5641cfdb3208dc952768ff%7Cf8b4752f8a294d0e97b5f7428505ab38%7C0%7C0%7C638549243699626960%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aVzLs%2BanCIH3FtkUKJgJ1ISepk%2FYYV3%2FucNZivLJ19M%3D&reserved=0

