Planning and Budget Steering Committee
Meeting Leads: Henry Hua and Bridget Kominek
https://vpas.fullcoll.edu/pbsc/

FUllerton COllege Meetings 15t and 39 Wednesdays from 2-4pm

Planning and Budget Steering Committee
October 2 Meeting Agenda
Zoom link

Outcomes:
e Adoptrevised committee description
¢ Review and formalize recommendations for Enrollment and Re-engagement (ER) year three funding applications

MAIN AGENDA

TIME TOPIC PRESENTER PURPOSE ACTION/NOTES
2-2:05 Call to order, approval of Henry and Bridget e 9/18/24 Notes
the agenda, approval of
notes
2:05- Public comments Henry and Bridget
2:10
2:10- Co-chairreport Henry and Bridget Update committee on e Updates on budget from district

2:20 issues related to PBSC e District budget training 9/30


https://fullcoll-edu.zoom.us/j/82327979516?pwd=7ryeJJknAHOY0cQJpUXNiujeVVJatX.1

Revisions must be approved by
Faculty Senate and PAC.

First read at 11/7 Senate
meeting and 11/13 PAC
meeting

Current plans for 10/16:

2:20- Committee description Henry and Bridget Secondread of the revised e
2:30 review and revision PBSC committee description
and vote o
2:30- ER Funding year three Henry and Bridget Review ER Year three
4:45 application applications and make
recommendations for
funding
4:45-5 Next meeting planning Henry and Bridget
[ ]
RESOURCES

e Draft PBSC Committee Description
e Integrated Planning Build
e ER Year Three applications folder

Upcoming PBSC Meetings for Fall 2024: 10/16, 11/6, 11/20, 12/4

Review program review and
resource allocation software
opftions and select top options
(Daniel presentation)

Discuss possibility of an
internally-created software (Azin
discussion)


https://fullcolledu.sharepoint.com/:w:/r/sites/PlanningandBudgetSteeringCommitteePBSC/Shared%20Documents/General/Fall%20%2724-Spring%20%2725/Agendas/PBSC%20Draft%20Committee%20Description.docx?d=wfaccc6c78ba148d3bb2611dadbf5b4d5&csf=1&web=1&e=DG8LGf
https://fullcolledu.sharepoint.com/:w:/r/sites/PlanningandBudgetSteeringCommitteePBSC/Shared%20Documents/General/Fall%20%2724-Spring%20%2725/Agendas/PBSC%20Draft%20Committee%20Description.docx?d=wfaccc6c78ba148d3bb2611dadbf5b4d5&csf=1&web=1&e=DG8LGf
https://fullcolledu.sharepoint.com/:f:/r/sites/PlanningandBudgetSteeringCommitteePBSC/Shared%20Documents/General/Fall%20%2724-Spring%20%2725/ER%20Y3?csf=1&web=1&e=E7mlWS
https://fullcolledu.sharepoint.com/:f:/r/sites/PlanningandBudgetSteeringCommitteePBSC/Shared%20Documents/General/Fall%20%2724-Spring%20%2725/ER%20Y3?csf=1&web=1&e=E7mlWS
https://fullcolledu.sharepoint.com/:w:/s/PlanningandBudgetSteeringCommitteePBSC/EcfGzPqhi9NIuyYR2tv1tNUBfk2yB7upZO3AOsVOi5Hg6w?e=4BPbmN
https://fullcolledu.sharepoint.com/:w:/s/PRPCPBSCCo-Chairs/ETLJCBnL2h1EsK5WcuGDesEB7DHkgAmGJ4CpwUnfrBPYKw?e=AhuauX
https://fullcolledu.sharepoint.com/:f:/r/sites/PlanningandBudgetSteeringCommitteePBSC/Shared%20Documents/General/Fall%20%2724-Spring%20%2725/ER%20Y3?csf=1&web=1&e=821PLl

