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PLANNING AND BUDGET STEERING COMMITTEE 
 

Summary Meeting Notes 
May 15, 2019  

APPROVED September 4, 2019 
 

Members Present:  Co-Chairs: Rod Garcia, Carlos Ayon; Management Reps:  Richard Hartmann, 
Cyndi Grein; Faculty Reps:  Marcus Wilson, Kim Orlijan; Classified Reps:  Nichole Crockrom,  
Monica Hagmaier; Student Reps:  None; Resource Members:  Ericka Adakai (Recorder Sub); 
Members Absent:  Hannah Avalos, Alejandro Cervantes. 
 
The meeting commenced at 2:05 p.m.   
 
I. Approval of Meeting Notes:  The April 3, 2019 Summary Meeting Notes were unanimously 
approved by a motion from Marcus Wilson, and seconded by Richard Hartmann; all were in 
favor. 
 
II. Sustainability Committee Presentations:  Aline Gregorio and Megan Moscol brought forth a 
funding request proposal from the Sustainability Committee. They did a brief PowerPoint 
presentation to explain the purpose, mission and vision of the Sustainability Committee (PAC 
Committee). Megan Moscol then explained more about the funding request listed below and 
explained the rollout plans for the first year and following two years. They highlighted their 
desire to hire a consultant to assist with the sustainability plan and report ($51,000). In 
addition, focus was given to acquiring the STARS Rating system ($900), which is a sustainability 
tracking assessment and rating tool.   
 

Ongoing One-time
Sustainability Plan & Report Support* x 51,000.00$     
AASHE Membership x 580.00$          
STARS Rating x 900.00$          
Sustainability Report Graphic Design & Publication x 35,000.00$     
Sustainability Conference Attendance x 15,000.00$     
Campus Sustainability Grants x 10,000.00$     

One time Budget x 51,000.00$    
On-going Budget x 61,480.00$    

Total Proposed Sustainability Budget 2019-2020 112,480.00$  
Proposed Sustainability Budget 2020-2021 61,480.00$    

*based on proposals from 3 consultants and review of Civic Spark and Climate Fellow programs

 
 
Committee members commended the committee’s work to-date regarding their charge and 
vision to bring sustainability efforts to the forefront of the work of our College. They also asked 
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for clarification on several items to better understand the proposal. There was concern shared 
by PBSC members regarding other FC committees not receiving funding in this manner, the 
consultant recently hired by the district also having a sustainability component (duplicating 
efforts), grant funding being more appropriate given the current fiscal climate at FC. 
 
After lengthy discussion, it was determined by the PBSC to move forward with the following 
recommendation to PAC: Funding of AASHE Membership in the amount of $580. It was 
unanimously approved by a motion from Marcus Wilson, and second by Richard Hartmann; all 
were in favor. 
 
PBSC members also recommended the Sustainability Committee utilize the program review 
process and explore how some of their proposals can be incorporated into a department or 
program. Lastly, Megan acknowledged the feedback given by PBSC and proposed that in 
addition, the Sustainability Committee may need to shift their goals to a first year focus on 
advocacy and education, second year focus on data collection, and third year focus on goal 
setting.  
 
III. Planning Update:  Co-chair Ayon provided a Fullerton College Goals and Objectives handout 
as an informational item that was approved by PAC and accepted by President Schulz on May 8, 
2019. 
 
IV. Budget Update:   Co-chair Garcia presented a handout entitled “State Budget Update: 
Governor’s May Revision”, which builds on a January 25, 2019 analysis of the Governor’s 
January budget proposal. He highlighted the following with more information to come: 
 

• COLA went down to 3.26. 
• An additional one-year of hold-harmless, giving us four years total. 
• There will be a change to the funding model because of college’s high rates of success. 

Because of this, there will not be enough money to fund everyone; therefore, they will 
be selecting those with highest outcomes (academic year) that will be used for funding 
allocation.  

• Deferred maintenance (scheduled maintenance/instructional equipment) changes could 
potentially mean $534,000 for Fullerton College.  

• Buy-down STRS employer rate. 
 
He then reviewed the next handout entitled “NOCCCD One idea for Allocation of One-Time 
Funds – By Budget Center” dated May 13, 2019.  This spreadsheet shows 2019 – 2010 
recommended one-time allocations from the District to the campuses. He reviewed the 
Fullerton College allocations starting on page three.  
 
Dean Hartmann had a related follow-up question regarding the institutionalization of current 
initiatives that are being funding by grants. VPAS Garcia recommended continuing the 
discussion in Fall 2019.  On a separate note, VPAS Garcia mentioned that there are some prior 
year Program Review allocations from three years ago that have not been touched.   
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Lastly, VPAS Garcia presented the handout “Salary as a Percent of Earned Revenue Calculator”. 
The purpose of this handout was to show how the District is making efforts to bring down our 
numbers (% of benefit costs). The handouts show summaries of how our District stands and 
how we compare to other districts in our state.  
 
IV. Other / General Discussion:  None. 
 

Meeting adjourned at 3:42 pm 
Meeting Notes taken by Ericka Adakai 
Next Meeting:  September 4, 2019 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


